Rubilor:
Which of Feldspear, GodHelm and Glitren is the capitol? I assume GodHelm, but you know what they say about assuming.
Regarding the Fortress icons: Approximately how big is the military force at each – Company, Brigade, Division, Battalion – bigger? The DMG has a prestige class called ‘Dwarven Defender’ - typically very high level, likely to make good generals.
· At the 4 terminus (Hanfast, Stoneruun, Silverok, Hardkiln) there is a magic item called the Gong Alarum. They have not be rung in 500 years, however, when foes draw near, the guard bangs the gong which alerts the entire Dwarfhold – this, if rung in Hanfast, it sounds at each gong in Stoneruun, Silverok & Hardkiln. The Gong Alarum was a gift given by elfin mages to the south in ages past. 
· One thing about a standing army, it doesn’t have to be huge, just big enough to withstand an initial onslaught until militia units from each settlement mobilize and deploy.
Just to clarify, smaller dots are dwarven cities, I assume (again, that assuming thing). Does each city have a reputation as miners, crafters, smiths, jewelers, merchants, etc. That’s the type of depth a well established civilization will have, I think.
Who are the local alliances? I saw nearby the Elven kingdom of Aldahlinh. Also, the dwarves of Citerak to the east, on the other side of the Wyvern Pass. Do they share responsibility for keeping the Wyvern Pass open? How about nearby human/demi-human assistance (i.e. elfish cavalry, halfling archers, gnomish alchemists, etc.).
Where are the dominant veins of ore? Gems? What type of gems are predominant? Speaking of which, as far as dwarven kingdoms go, where does Rubilor stand? Do the leaders have a summit every year? Every decade? Every century – WOULDN’T THAT BE A COOL PLOT HOOK????!!!!!
What about Cold Anchor – is that predominantly human, or is it a mixed city? It seems like they would be an open port for the merchant houses to take advantage of (export/import).
What about natural enemies...I’m certain the Bandit Dominion are no friends. Also see the Goblin Tribes farther east. What impact do they have?
Speaking of which, where are the local trade routes? How often and well are they patrolled? Who are the personages of note in the areas it extends through?
Who are the villains of note? Ruins? Local lore?
How’s that for a start?
